Hope Intervention Program




Mission

Our mission is to reconnect youth to natural
and needed supports in critical time




Who we serve

Transitional age youth (16 — 24) who are

 Not connected to mental health case
management support

e Homeless or at-risk




Hope Intervention Program

Interrupting the cycle of trauma with a “Warm Hand”
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Who we are:

e Two Peer Counselors
e Four Personal Services Coordinator
* Program Manager




Location

Towne House Wellness Center
629 Oakland Avenue
Oakland, CA 94611

...iIs where to send — ,

mail...our office is the
STREET!!!



How we start:

1. Direct outreach and engagement




What we do:

2. Intensive case management
services, including strengths-based
assessment and wellness plan




Connecting Youth:

3. Linkage to community resources and a
“warm hand off” to continued services from
the TAY System of Care, when needed




HIP Serves

* TAY in need of continuing services
will be effectively connected to
services at the end of 90 days

* TAY served will avoid admission or
readmission to inpatient services
after 90 days of service




Intended Impact

That quality of lives will be improved by the
delivery of our services, which will lead to
healthier communities.




Contact Us

Jovan Yglecias, LMFT
Director of Program Operations
yglecias@bayareacs.org
(510) 915 — 7662
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