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Learning Objectives
At the conclusion of this training, participants will have a better understanding 
of the following:

• The Clinical Quality Review Team (CQRT) process

• Provider’s responsibilities

• ACBH Quality Assurance oversight of CQRT process

• Using the CQRT Checklist and other resources to review clinical records

2



• The contract between Alameda County Behavioral Health (ACBH) and the 
Department of HealthCare Services (DHCS) requires ACBH to certify that claims 
made to Medi-Cal meet Federal and State requirements for medical necessity and 
documentation.

• The CQRT process was created to perform this required function and involves 
review of clinical documentation by providers, during specific review cycles, to 
certify that it meets Medi-Cal requirements.

• The CQRT process starts with the ACBH Quality Assurance (QA) team, then 
transitions to a required monthly agency expectation.

• New programs and Fee for Service providers must participate in the ACBH CQRT 
process within the first 3 months of their contract start date. 
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Overview and Purpose of CQRT



Provider’s CQRT Process
• Providers are required to use the CQRT Checklist to review their documentation to 

ensure it meets SMHS requirements. 

• The CQRT Checklist should be completed for at least one chart each month and 
the CQRT Tracking Sheet completed to demonstrate compliance with this 
requirement. 

ACBH Quality Assurance (QA) CQRT Oversight
• Annually, the QA team will randomly select five percent of FFS providers across our 

system for a CQRT review.

• During this review, providers will be asked to share their completed CQRT forms and 
Tracking Sheets with QA staff and will be provided with feedback and coaching.

• Additionally, agencies are required to provide the County with their completed CQRT 
Checklists and CQRT Tracking Tools when requested. This can occur at the time of a 
scheduled chart audit or more informally as determined by the County.
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CQRT Process



CQRT Documents and 
Resources

• The following CQRT documents and resources 
can be found on the ACBH provider website, in 
section 8 of the QA Manual:

• CQRT Procedures Post Cal-Aim
• CQRT Checklist
• CQRT Glossary
• CQRT Electronic Record Attestation form
• CQRT Tracking Tool
• CQRT Comments Sheet

• Most of the information presented in this training 
is included in the CQRT Procedures Post CalAIM 
document.
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https://www.acbhcs.org/providers/QA/qa_manual.htm


• The CQRT Checklist should be utilized by providers for 
all reviews. 

• The checklist was modified in partnership with the 
Behavioral Health Collaborative, to include items that 
lead to disallowances, as well as others identified by 
the group as critical documentation elements. 

• The Checklist should not be edited and/or items 
removed without prior written approval from the ACBH 
QA department. 

• Additional items can be added to the checklist if an 
agency feels that they would like that item reviewed 
during the process.

• Providers can utilize the WORD version of the CQRT 
Checklist or incorporate the Checklist into their 
Electronic Health Records to help streamline the 
process. 

The former CQRT Authorization Form is no longer 
required.

CQRT Checklist
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•The CQRT checklist contains some questions that can 
be removed through an Attestation process.

•These questions are those that can be validated by the 
provider’s Electronic Health Record (EHR) behind the 
scenes. For example, some EHRs are set up to ensure 
that providers are not claiming for services outside their 
scope of practice.

•The CQRT Checklist Glossary provides details of which 
questions may be removed through this attestation 
process.

•The ACBH Attestation form must be submitted to 
QATA@acgov.org and permission received from ACBH 
QA prior to removal of the questions from the Checklist.

•A copy of the form should be maintained by the agency 
and will be requested during ACBH audits.
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Electronic Health Record 
Attestation

mailto:QATA@acgov.org


CQRT Checklist 
Glossary

• The CQRT Checklist Glossary provides 
details of what is required for each of the 
sections being reviewed. 

• The Glossary should be utilized to ensure 
that each section is reviewed 
appropriately and consistent with all of 
the requirements.
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CQRT Tracking Tool

• The Tracking Tool is required for use by 
providers to demonstrate compliance with the 
CQRT review expectations.

• It can also be used to identify any 
documentation trends or areas where additional 
support or training may be needed. 

• The completed Tracking Tool should be provided 
to ACBH at the time of a scheduled chart audit 
or at any time, as requested by ACBH. 

• It is recommended that all providers maintain 
their client’s records, including CQRT 
documentation, for fifteen (15) years after the 
last service OR fifteen (15) years after the 
client’s eighteenth (18) birthday, whichever is 
later.



•MHP FFS Provider page

•QA Manual, Memos page

•QA Manual, Training page

•Policy and Procedures page
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Helpful Resources on the ACBH 
Provider Website

Please begin monthly review of your charts using the CQRT 
tools following this training.

https://www.acbhcs.org/providers/network/provider_network.htm
https://www.acbhcs.org/providers/QA/memos-2023.htm
https://www.acbhcs.org/providers/QA/Training.htm
https://www.acbhcs.org/providers/PP/Policies.htm
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Contact QATA@acgov.org if you have any questions.

mailto:QATA@acgov.org
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