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ACBHD Fiscal Updates
Spring Provider Meeting Fiscal Refresh
• Changes between ACBHD and the State, effective 7/1/23

• As of 2023-24 California Department of Health Care Services (DHCS) reimburses ACBHD on a Fee-For-
Service basis based upon rates set by DHCS. These rates vary by the Practitioner type performing the 
service. 

• DHCS also eliminated the requirement for cost settlements with Counties, and local match is established 
via Intergovernmental Transfers in place of Certified Public Expenditures. 

• 7/1/2023 ACBHD implemented the SmartCare system to align with the DHCS Payment Reform changes.

• Payment Transformation- ACBHD and CBOs FY 23-24 and 24-25 Payments/Settlement
• More flexible invoicing options. 

• To support a more intentional transition with our CBO partners, ACBHD continued to be flexible on 
invoicing for FY 23-24 and FY 24-25. 

• Service Entry in SmartCare for FY 23-24 and FY 24-25 is required, as settlement or final payment 
provisions have not changed. 

• As of August 1st, 2025, June 2025 service data should be complete. Refer to the BHD Provider 
website, SmartCare Tab, for past fiscal year service entry due dates. 

Presenter Notes
Presentation Notes
Rickie – 





3

ACBHD Fiscal Updates
Invoice Report Go-Live
• Rate-based and Fee-For-Service reimbursement will start in February 2026, for 

the January 2026 service month. There are two report types available for use in 
SmartCare:

• Refer to your Organization’s FY 25-26 Procurement Contract Exhibit B 
Attachment Section 2- Method of Reimbursement Rate Sheet to determine the 
report needed to complete your Provider Claim Template. 

   Invoice Report 
• Invoicing rate times unit by the legacy modalities 
• Includes Travel and documentation time in the total duration for 

reimbursement purposes. 
 Invoice Report by Practitioner (OTP/NTP Providers) 
• Fee-For-Service reimbursement method for programs reimbursed by 

Practitioner Type/CPT code.
• Travel and Documentation Time is NOT included.
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Training Agenda 

• SmartCare Invoice Report Demos 
• Invoicing for Treatment Programs (Legacy by Modality Type)

• Demo Invoice Report 
• ACBHD Invoice Template and Instructions

• Outpatient/ Intensive Outpatient
• Residential/ Day Service / 24 Hours

• Fee-For-Service (By Practitioner Type/CPT)   
• Demo Invoice Report 
• Outpatient/ Intensive Outpatient
• ACBHD Invoice Template and Instructions

 

• Invoice Submission 

• Service Data Reconciliation 
• Service Errors and Warnings 
• ACBHD Tools and Resources 
• Questions & Answers
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Invoicing for Treatment Programs (Legacy)

• BDH recommends working internally with your 
agency’s Fiscal Manager to obtain a copy of the 
current contract rate sheet.

• The contract rate sheet is needed to complete 
the Provider Claim form.

• Review the Contracts rate sheet, Service/ 
Description column.

• Providers with legacy modalities listed in the 
Service Type/Description column by 
reimbursement method, i.e., Provisional or 
Negotiated rate, will use the SmartCare Report  
“Invoice Report (My Office)” for reimbursement.

FY 25-26 Procurement Contract Exhibit B Attachment - 
Method and Rate of Reimbursement/Rate Sheet 

Invoicing for Treatment Programs (Legacy) 
Outpatient/Intensive Outpatient 
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Invoicing for Treatment Programs (Legacy)
Generating SmartCare Invoice Report 

• Log in to the SmartCare system 
• Once in SmartCare, search for the Invoice report by typing “Invoice” into the search bar icon

• NOTE: By typing the first three characters, the drop-down list will begin to populate  
• Select the report titled “Invoice Report (My Office)”
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Invoicing for Treatment Programs (Legacy)

Generating SmartCare Invoice Report 
•  The report pop-up box will populate in a new window 

• Complete the report filters.
• Add Start and End date.

• For monthly Provider Claims, the date range should be for the entire service month. 
• Example, for the service period January 2026, the start and end dates will be 01/01/2026-

01/31/2026.
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Invoicing for Treatment Programs (Legacy)

Generating SmartCare Invoice Report 
• Select the Program

• To select programs, place a        check next to the program name in the drop-down list. 
• Providers are limited to access to the Programs within their applicable CDAG permissions. 
• Providers can select as many programs as needed; there is no selection limit in the program 

list; however, please note that the larger the file, the longer it may take to generate.  

• Select View Report in the right-hand corner of the pop-up window
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Invoicing for Treatment Programs (Legacy)
Generating SmartCare Invoice Report 
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Invoicing for Treatment Programs (Legacy)
Review Provider Claim/Service Report (Invoice) Template and 
instructions
• After you generate your Invoice report and review it for completeness and accuracy, it is now time to fill in your 

service information on the ACBHD Provider Claim form. 
• Documents needed to complete Provider Claim Form-

• FY 25-26 Procurement Contract Exhibit B Attachment - Method and Rate of Reimbursement/Rate Sheet
• SmartCare Invoice Report 
• EHR/Clinicians Gateway Service Reconciliation report
• Travel time and documentation time supporting documentation 
• Actual Cost Statement of Activities/ Line Items details 
• Additional supporting documentation as required for Provider Claim reimbursement (as listed/ approved 

in the Procurement contract)
• Complete your invoice template setup using the contract rate sheet- 

• Complete the Unique claim fields and the Contact and Billing Information section
• Once you have added your rates to your claim template 
• Enter the information as shown on the SmartCare Invoice Report 
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Invoicing for Treatment Programs (Legacy) 

Review Provider Claim/Service Report (Invoice) Template and instructions
Invoicing for Treatment Programs (Legacy) Outpatient/Intensive Outpatient
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Invoicing for Treatment Programs (Legacy) 

If the program is rate-based, enter the “Time in Minutes,” and the claim form 
will calculate the total amount in the Gross Claim column.

Review Provider Claim/Service Report (Invoice) Template and instructions
Invoicing for Treatment Programs (Legacy) Outpatient/Intensive Outpatient
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Invoicing for Treatment Programs (Legacy) 
Review Provider Claim/Service Report (Invoice) Template and instructions
Invoicing for Treatment Programs (Legacy) Outpatient/Intensive Outpatient

Enter Travel Time and Documentation Time, when 
applicable.  
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Invoicing for Treatment Programs (Legacy) 
Provider Claim/Service Report (Invoice) Template and instructions
Invoicing for Treatment Programs (Legacy) Outpatient/Intensive Outpatient

If the “reimbursement method” is “actual cost,” list the 
total actual costs for the month on the applicable line of 
the claim form.
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Invoicing for Treatment Programs (Legacy) 
Provider Claim/Service Report (Invoice) Template and instructions
Invoicing for Treatment Programs (Legacy) Outpatient/Intensive Outpatient
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Invoicing for Treatment Programs (Legacy)
Generating SmartCare Invoice Report 

 Residential/Day Service/24 Hours   
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FY 25-26 Procurement Contract Exhibit B Attachment - 
Method and Rate of Reimbursement/Rate Sheet 

Invoicing for Treatment Programs (Legacy) 
Residential/Day Service/24 Hours   
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Invoicing for Treatment Programs (Legacy) 

Residential/Day Service/24 Hours If the program is rate-based, enter the “Time (Minutes)” for Outpatient 
service categories and use the “Units” column for the Residential Bed 
Days. The claim form will calculate the total amount in the Gross Claim 
column.
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Invoicing for Treatment Programs 
(Legacy)  

Residential/Day Service/24 Hours

Enter Travel Time and Documentation Time, when 
applicable.  
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Invoicing for Treatment Programs (Legacy) 
Provider Claim/Service Report (Invoice) Template and instructions 
Residential/Day Service/24 Hours

If the “reimbursement method” is “actual cost,” list the total actual 
costs for the month on the applicable line of the claim form.
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Invoicing for Treatment Programs (Legacy) 
Provider Claim/Service Report (Invoice) Template and instructions 
Residential/Day Service/24 Hours
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Submit Claims to Accounts Payable (AP) – ACBHD 
• Reminder – This is a restructured process between:

o Accounts Payable (AP) – ACBHD 

o Disbursement Division – Alameda County Auditor – Controller’s office

Submit claims/questions to the AP Unit at:
CBOPayment@acgov.org 

o Always copy your fiscal contract manager

• CalWORKS/Grant program invoices due – 10 Days after end of service month, or by earlier 
Grant deadline if communicated by ACBHD

• Templates, we will follow up with a communication around how to receive Provider Claim 
templates.

• Current insurance on file; Exhibit C must be current, or there will be an issue getting your 
voucher processed. 
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Payment Transformation – Moving towards FFS (Invoice Report 
by Practitioner Type) 
Spring Provider Meeting Fiscal Refresh 
• Full-Service Partnership (FSP), Mental Health Plan (MHP) FFS and Opioid 

Treatment Program (OTP) Pilots
• In FSP, MHP FFS and OTP Services-As-Needed (SAN) Pools
• FFS Rates – By Service Modality (FSPs); By CPT Code (MHP FFS and OTPs)
• Cost Settlement not required for Medi-Cal Treatment

• Early adoption for School-Linked Services (SLS) and MHP FFS CBOs
• Additional SAN Pool will be created for FY 25-26 (4 SLS providers, 6 MHP 

FFS)
• FFS Rates by CPT Code
• Cost Settlement not required for Medi-Cal Treatment
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Invoicing for Treatment Programs (By 
Practitioner)
• On June 24, 2025, a memo was issued with 
the updated FY 25-26 OTP Rates.

• BDH recommends working internally with 
your agency’s Fiscal Manager to obtain a 
copy of the Memos Attachment “A”.

• The Attachment “A” is needed to complete 
the Provider Claim form.

• Review the Attachment “A”.

• OTP Providers will be required to use the 
SmartCare Invoice Report – Practitioner (My 
Office).

FY 25-26 Procurement Contract Exhibit B Attachment - 
Method and Rate of Reimbursement/Rate Sheet 
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Invoicing for Treatment Programs (By Practitioner)
Generating SmartCare Invoice Report 

• Log in to the SmartCare system 
• Once in SmartCare, search for the Invoice report by typing “Invoice” into the search bar 

• NOTE: By typing the first three characters, the drop-down list will begin to populate  
• Select the report titled “Invoice Report - Practitioner (My Office)”
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Invoicing for Treatment Programs (By Practitioner)

Generating SmartCare Invoice Report 
•  The report pop-up box will populate in a new window 

• Complete the report filters.
• Add Start and End date.

• For monthly Provider Claims, the date range should be for the entire service month. 
• Example, for the service period January 2026, the start and end dates will be 01/01/2026-

01/31/2026.
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Invoicing for Treatment Programs (By Practitioner)

• Generating SmartCare Invoice Report 
• Select the Program

• To select programs, place a        check next to the program name in the drop-down list. 
• Providers are limited to access to the Programs within their applicable CDAG permissions. 
• Providers can select as many programs as needed; there is no selection limit in the program 

list; however, please note that the larger the file, the longer it may take to generate.  

• Select View Report in the right-hand corner of the pop-up window
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Invoicing for Treatment Programs (By Practitioner)
Generating SmartCare Invoice Report 
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Invoicing for Treatment Programs (By Practitioner)
Review Provider Claim/Service Report (Invoice) Template and 
instructions
• After you generate your Invoice report and review it for completeness and accuracy, it is now time to fill in your 

service information on the ACBHD Provider Claim form. 

• Documents needed to complete Provider Claim Form-
• FY 25-26 Procurement Contract Exhibit B Attachment - Method and Rate of Reimbursement/Rate Sheet
• SmartCare Invoice Report 
• EHR Service Reconciliation report
• Actual Cost Statement of Activities/ Line Items details 
• Additional supporting documentation as required for Provider Claim reimbursement (as listed/ approved 

in the Procurement contract)

• Complete your invoice template setup using the contract rate sheet- 
• Complete the Unique claim fields and the Contact and Billing Information section
• Once you have added your rates to your claim template 
• Enter the information as shown on the SmartCare Invoice Report 
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Invoicing for Treatment Programs (By Practitioner)

Provider Claim/Service Report (Invoice) Template and instructions
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Invoicing for Treatment Programs (By Practitioner) 
Provider Claim/Service Report (Invoice) Template and instructions

If the program is OTP, enter the “Units” and the claim 
form will calculate the total amount in the Gross Claim 
column.
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Invoicing for Treatment Programs (By Practitioner)
Provider Claim/Service Report (Invoice) Template and instructions
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Submit Claims to Accounts Payable (AP) – ACBHD 
• Reminder – This is a restructured process between:

o Accounts Payable (AP) – ACBHD 

o Disbursement Division – Alameda County Auditor – Controller’s office

Submit claims/questions to the AP Unit at:
CBOPayment@acgov.org 

o Always copy your fiscal contract manager

• CalWORKS/Grant program invoices due – 10 Days after end of service month, or by earlier 
Grant deadline if communicated by ACBHD

• Templates, we will follow up with a communication around how to receive Provider Claim 
templates.

• Current insurance on file; Exhibit C must be current, or there will be an issue getting your 
voucher processed. 
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Reconciling SmartCare Service Data 

CG users should be using the “Advanced Search” available from the 
Home screen to review notes in finalized status, which transfer into 
SmartCare each night during the nightly process. 

During the Nightly process, some services can be rejected and will 
return to Clinicians Gateway in draft status. Rejected services can 
be found in the Pending Services list on the homepage in CG. 
Providers must revise rejected services for resubmission into 
SmartCare.
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Reconciling SmartCare Service Data 
Services (My Office)  - List Page 
SmartCare’s built-in reporting tool which allows providers to toggle and filter 
on various service entry required fields and research service data as it is 
entered into SmartCare. 
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System Update – SmartCare Service Entry Reminder 

• Smart Care Service Entry

• FY 24-25 deadlines     

• FY 25-26 Standard deadlines

Service Month
Service Data Entry 

Due Date
July 2025 August 31, 2025

August 2025 September 30, 2025
September 2025 October 31, 2025

October 2025 November 30, 2025
November 2025 December 31, 2025
December 2025 January 31, 2026

January 2026 February 28, 2026
February 2026 March 31, 2026

March 2026 April 30, 2026
April 2026 May 31, 2026
May 2026 June 30, 2026
June 2026 July 31, 2026
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Service Errors and Warnings 
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Service Errors and Warnings 

• Review the Services (My office) list page 
daily and address services in error status.

• Common Provider errors
• Billing Diagnosis 
• Unable to find matching rate 
• Authorization required 

• Ensure your SmartCare staff information is 
up to date. 

• Completing E-forms with accuracy and 
completeness. 
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Questions & Answers 
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ACBHD Tools and Resources 

• Provider Website: Home, News | ACBH Providers Website (acbhcs.org) 

o SmartCare | ACBD Providers Website

o QA Manual

o QA Memos and Notices

o DHCS MedCCC - Library
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Provider Questions: Other Resources

Responses to Questions and Invoice Report Support 
Presentation and handouts will also be posted online

SUD Office Hours ACBHD Help Desk: HCSASupport@acgov.org 
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