EMOTIONAL SAFETY IN LEADERSHIP

FEBRUARY 27, 2025 . 10:00 - 11:30 AM

According to a study conducted by Gallup, safety is one of the critical needs of community
members. As leaders, the systems, cultures, and values that we create can either damage or
promote a sense of safety. This session addresses the primary components of emotional
safety and practical ways to transform systems.

THROUGH THIS TRAINING, YOU WILL...

/7 Define the key components of emotional safety and its importance in community well-being.
@) Understand how leadership systems, cultures, and values influence emotional safety.
/) ldentify practical strategies for transforming systems to promote emotional safety.
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Register on Zoom:

CBL Trainings are free to Alameda County residents & service providers.




