EXHIBIT P: IMPLEMENTATION PLAN & SCHEDULE 

AOD Primary Prevention Services 12-03

Please include a brief description of the major milestones for program start-up and implementation in the table below. This can be a bulleted list of milestones, with each milestone assigned under the expected time-period from awarding of the contract.

	Months from Award of Contract
	Infrastructure & Staff Development1
	Roll-Out of Services2
	Clients Served3
	Evaluation4

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


1 Includes recruitment, hiring and training of staff as well as materials development.

2 Includes the outreach services, and full implementation of services.

3 Includes the cumulative number of new clients served over time.

4 Includes milestones for setting-up and implementing the evaluation component of this program.
Fill in the appropriate numbers to in each applicable Strategy. Not all strategies will be applicable to every proposal. 

	Contractor Deliverable
	Process Measures


	Primary Prevention Strategy
	Number of Unique Participants
	Direct Time 
(Service Hours)


	Staff Hours

	Indirect Staff Hours


	Alternative Activities
	
	
	
	

	Community Based Process
	
	
	
	

	Environmental
	
	
	
	

	Education 
	
	
	
	

	Problem Identification and Referral
	
	
	
	


� Service units are recorded in the following way and need to be included by strategy in the provider’s contract as per the requirements of the Department of Alcohol and Drug programs (ADP)





� Direct Time (Service Hours) Per CSAP Strategy: The face-to-face time spent on an activity. Also known as Service Time. (I.e., a two hour outreach event = two service hours).





� Staff Hours Per CSAP Strategy for Direct Service Staff: The time staff member(s) spend on the direct service (i.e., two staff at a two hour outreach event = four staff hours).





� Indirect Staff Hours per CSAP Strategy for Direct Service Staff: The time that is spent preparing for the activity and traveling to and from the activity site. This can include preparing literature/handouts, driving to and from the event, etc. (I.e., two staff that spent one hour each preparing for an outreach event and a half hour each driving to the outreach event = 3 indirect staff hours).








