
Alameda County 
Behavioral Health Care Services

Mental Health Advisory Board

Behavioral Health Continuum Program (BHCIP) & 
Community Care Expansion (CCE) Program Grant

Overview & Departmental Update

February 22, 2022

Karyn Tribble, PsyD, LCSW 
ACBH Director

Roberta Chambers, PsyD, 
The Indigo Project



Behavioral Health Continuum Program (BHCIP) &
Community Care Expansion (CCE)

Funding Overview

ACBH MHAB Presentation - BHCIP & CCE (02_22_22)

2



Overview

BHCIP
BHCIP Launch Ready grants will provide
funding to construct, acquire, and
rehabilitate real estate assets to expand
the behavioral health continuum of
treatment and service resources in
settings serving Medicaid beneficiaries.

 $80M for Bay Area Region

CCE
The CCE program will fund the acquisition,
construction, rehabilitation, and
preservation of adult and senior care
facilities that serve applicants and recipients
of Social Security Income (SSI), including
individuals who are at risk of or experiencing
homelessness and those who have
behavioral health conditions.

 $85M for Bay Area Region
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Proposed behavioral health infrastructure projects must demonstrate they have 
been through a planning process and are ready for implementation.



Allowable Facilities

 BHCIP Launch Ready projects must expand the community continuum
of behavioral health treatment resources to build new capacity or
expand existing capacity for short-term crisis stabilization, acute and
sub-acute care, crisis residential, community-based mental health
residential, SUD residential, peer respite, mobile crisis, community
and outpatient behavioral health services, and other clinically
enriched longer-term treatment and rehabilitation options for persons
with behavioral health disorders in an appropriate and least restrictive
and least costly setting.

 Eligible settings for CCE include residential settings that expand the
long-term care continuum and serve the target population, including
but not limited to licensed adult and senior care facilities,
recuperative or respite care settings, and independent residential
settings.
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Behavioral Health Continuum Program (BHCIP) &
Community Care Expansion (CCE)

Funding Timeline
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BHCIP Timeline

BHCIP Status

Round 1 Mobile Crisis ACBH received award 

Round 2 Planning Grant ACBH did not apply

Round 3 Launch Ready Currently open

Round 4 Children and Youth Expected: August 2022

Round 5 Addressing Gaps #1 Expected: October 2022

Round 6 Addressing Gaps #2 Expected: December 2022
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BHCIP Launch Ready/CCE Timeline

 Joint RFA Released January 31, 2022

 Joint RFA Open February 15, 2022

 BHCIP Phase I due: March 31, 2022

 BHCIP Phase II due: May 31, 2022

ACBH has applied for 
pre-application 

consultation (required)
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Applications for CCE Capital Expansion project funding will be
accepted on a project-by-project basis through this joint RFA and
funded on a rolling basis until funds are exhausted.



BHCIP/CCE Development
County-Wide Planning
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Potential Strategies & Programs

Strategies

 Geographic coverage that expands
the capacity across the County and
builds capacity in underserved
regions. (i.e. programs in each
supervisorial district)

 Expand capacity of facility types
that have shown to be successful

 Build capacity for programs that
divert from the criminal justice
system into treatment

Potential Facility Types

 Psychiatric Health Facility (PHF)

 Mental Health Rehabilitation 
Center (MHRC)

 Crisis Stabilization Unit (CSU)

 Crisis Residential Treatment (CRT)

 Adult Residential Treatment (ART)

 Peer Respite 

 Augmented Board and Care
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Current Activities and Next Steps

Submit applications

Prepare property packages

Match properties with needed facility types

Explore available properties

Complete Pre-Application Consultation
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