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MEMO
Date: December 9™, 2015
To:  All ACBHCS Providers
From: ACBHCS Quality Assurance Office

Re: QA Training & Technical Assistance for 2016--UPDATE

Provider Technical Assistance

e All Providers may have their designated primary QA Staff contact the assigned ACBHCS QA
Technical Assistance Staff per the attached: QA Technical Assistance Breakdown — Updated
12/2015.

QA Brown Bag Monthly Question & Answer

e This monthly (alternating Monday’s and Fridays) Technical Assistance drop-in group for
Provider QA Staff which began in 2015 has been well attended and will continue to be
offered in 2016.

e See the Attached: 2016 QA Training Schedule

ACBHCS Clinical Documentation Standards “Train the Trainer” Training

e This training is held five times annually and requires pre-registration of the providers’
Quality Assurance staff. The agency QA staff are LPHA: Licensed, Registered or Waivered
and have experience auditing MH Records utilizing the ACBHCS Regulatory Compliance Tool.

e We have expanded each training’s capacity from 35 to 55 participants. We now have the
capacity for each organization to send up to three Quality Assurance staff to training once
yearly. One week before each training, we will make an announcement if there are seats
remaining. If so, the Provider may send QA Staff even if it exceeds the annual three
participant limit. (This occurred for all five trainings held in 2015.)

e This training has been modified to include the CQRT Authorization Process. As well, E/M
(Medication Support) requirements for Counseling & Coordination of Care Services are
being rolled into the Procedures section of the training.

e See the Attached: QA Training Schedule—2016

Transitioning to DSM-5 and ICD-10 Training
e To be announced: All Providers pre-register when available.
e See the Attached: QA Training Schedule—2016
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Watch the ACBHCS QA Training Website for training announcements and resources.

Documentation Training for E/M Services—by the Elements.

This training has been offered since late 2012 when the Medication Services Codes changed
from 90862 to the E/M codes of 99XXX. As a result, our Providers have had multiple
opportunities (offered five times in 2015) to attend, and our last two trainings have
dwindled down to two or three participants. Therefore, we have rolled documentation of
E/M with Counseling & Coordination of Care (which constitutes over 90% of all Medication
Services provided to our clients) into the above ACBHCS Clinical Documentation Standards
“Train the Trainer” Training.

Documentation requirements for charting E/M services based on the complexity of the
services provided (by the Elements) is provided on our QA website—training section. (See
the associated Power Point Training and Resources:
www.acbhcs.org/providers/QA/QA.htm).

We are incorporating the auditing of all E/M services into our Group Technical Assistance
monthly trainings—see below.

See the Attached: QA Training Schedule—2016

Group Technical Assistance (GTA) for Auditing Medical Records

In 2015, we offered three monthly cohorts (with a six month commitment) where Providers
reviewed each other’s MH Records as is done in their internal CQRT authorization process
(for all charts annually). Providers found it difficult to make the time commitment for six
months and as such what began as 16 participants eventually became two. Therefore, we
have modified the format to allow providers to drop-in to participate as they are able.
Some providers may choose to attend once for chart consultation, others may choose to
attend monthly. We have capacity to accept as many Providers as wish to avail themselves
of this Technical Assistance opportunity.

The group will focus on auditing records for all MH Services—inclusive of E/M services. Pre-
registration is not required, and all agency QA staff (LPHA: Licensed, Waivered or
Registered) who audit records are welcome.

Participants may bring 2 charts to be reviewed by another agency’s QA Staff utilizing the
current ACBHCS Regulatory Compliance Tool. See side two of each: Adult & Children

In preparation for the Auditing exercise, please flag the following sections of the chart: MH
Assessment, Client Plan, Progress Notes, Informing Materials, Releases, and Medication Log.
See the Attached: 2016 QA Training Schedule (Addendum for dates)

Documentation Training for MHP Network Providers

To be announced.
Level lll Network Providers pre-register when available.
See the Attached: 2016 QA Training Schedule (Addendum for dates)


http://www.acbhcs.org/providers/QA/QA.htm
http://www.acbhcs.org/providers/QA/docs/QA_Manual/9-1a_Adult_CQRT_Form.pdf
http://www.acbhcs.org/providers/QA/CQRT_Child/CQRT_Children.pdf
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ACBHCS Quality Assurance Technical Assistance Contacts
Effective 12-01-2015

The ACBHCS Quiality Assurance (QA) Office is available to provide Technical Assistance to all
providers (County, Community Based Organizations & Network Providers)

We ask that each Provider Agency assign one staff person who is primarily responsible for their
internal Quality Assurance activities.

That individual may contact QA by emailing their inquiry directly to the designated ACBHCS
QA staff member who will respond within 2 business days.

Below is a list of QA Clinical Review Specialists assigned to assist with QA questions.

Mental Health: Master Contract Providers (aka CBOs),
County Clinics/Programs & Network Providers

CBO’s by Parent Agency Name, or QA Technical Support Staff Member
County Clinic by Program Name
All CBO’s/Network Providers: A-C Jeff Sammis, PsyD
jSammis@acbhcs.org
All CBO’s/Network Providers: D-O Jennifer Fatzler, MFT (currently on leave)

All Children’s County Clinics and Programs jfatzler@acbhcs.org
Tony Sanders, PhD (pending Jennifer’s return)
aSanders2@acbhcs.org
All CBO’s/Network Providers P —Z Hasani Gough, LCSW
All Adult County Clinics and Programs hGough@acbhcs.org

Substance Use Disorder Treatment & Prevention Providers

Provider Agency Name QA Technical Support Staff Member
Sharon Loveseth, CADCII, LAADC*
A-Z sloveseth@acbhcs.org
*a non-governmental license LNR4020512

For general questions, you may call QA’s main phone line or visit the
ACBHCS QA Website: http://www.acbhcs.org/providers/QA/QA.htm

A Department of Alameda County Health Care Service Agency
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ACBHCS Clinical Documentation Training
Standards "Train the Trainer" Training

Addresses ACBHCS & Medi-Cal Documentaton
Requirements, including E/M documentation for

Counseling & Coordination of Care Services
and the CQRT Authorization Process.

For Master Contract Providers Only
All Trainings run 9am- 4pm

* March 11th

* Mary 13th

* July 8th

+ September 9th
+ November 7th

Resources & Announcements:

QA Training Schedule 2016

Group Technical Assistance (GTA)
for Auditing MH Records

All Sessions in the Brooklyn Basin Room, 1900
Embarcadero Cove, Ste. 100

9:00am- 12:00pm

+ January 15th

* February 19th

+ March 25th

* April 15th

+ May 20th

* June 17th

* July 15th

* August 19th

« September 30th
* October 21st

+ November 18th*
+ December 16th*

QA Brown Bag Question & Answer
Monthly, Alternating 1st Mondays/Fridays

January - December 2016 : 12p -1p

All Sessions in the Gail Steele Room, 2000
Embarcadero Cove, 5th Floor

Monday, January 4th
Friday, February 5th
Monday, March 7th
Friday, April 1st
Monday, May 2nd
Friday, June 3rd
Monday, July 11th
Friday, August 5th
Monday, September 12th
Friday, October 7th
Friday, November 4th
Monday, December 5th

New Training: Transition to DSM-5 and ICD-10

Dates to be announced

Revised Training: Documentation Training for MHP Network Providers

Dates to be announced

Documentation Training for E/M Services- by the Elements

Training Power Point and Resources
Available on QA’s Training Page

For more information or questions, email QAOffice@acbhcs.org




http://www.acbhcs.org/providers/QA/Training.htm

mailto:QAOffice@acbhcs.org



