CLinicaL Quarty Review TeEaM
“TRAIN THE TRAINER” TRAINING

MARcH 20T1H, 2014. 8:30- 10:30A JUNE 26TH, 2014, 1:00- 3:00p SEPTEMBER 30TH, 2014, 10:00A- 12:00P

ALAMEDA CounNTYyY BHCS ADMINISTRATION BUILDING
2000 EMBARCADERO CoVE, ALVARADO NILES CONFERENCE RM., OAKLAND 94606

LEARNING OBJECTIVES:
e Understand the purpose of the CQRT and its function in improving compliance with documentation standards
e Understand the distinction between clinical and quality reviews
e Understand the expectations of how to participate in Alameda County BHCS CQRT meetings
e Understand the paperwork necessary to participate in Alameda County BHCS CQRT meetings
e Understand the clinical review cycles of charts and how they guide clinical practices
e Be able to set up and/or improve internal Clinical Quality Review Teams in their agencies

BACKGROUND:

The Clinical Quality Review Team functions to review clinical records for documented evidence of medical and service
necessity for mental health services and to authorize services. Reviewers work together with other providers in providing
oversight to their clinical charts. This is accomplishes through identifying documentation issues, making
recommendations for corrective actions, and providing positive feedback.

REGISTER:

All contracted Community Based Organizations are invited to register their QA or Training staff, Clinical Supervisor(s),
Management staff, or Administration- 2 seats per Agency. This is not a “line staff” training.

Click here for registration- you will be taken to a separate internet site or cut and paste the URL:
https://www.surveymonkey.com/s/CQRT2014.

For questions, contact the Quality Assurance Office at QAoffice@achhcs.org.
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THis IS A FREE TRAINING OPPORTUNITY OFFERED BY ACBHCS-QA.
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