¥ alameda county Contracts Unit

H 1900 Embarcadero Cove, Suite 205
N behavioral health 100 Embrcacere
MENTAL HEALTH & SUBSTANCE USE SERVICES 510-567-8296 / Fax 510-567-8290
- MEMORANDUM -
DATE: March 27, 2020
TO: Alameda County Behaviroal Health Care Services (ACBH) Contracted Providers
FROM: Edilyn Velasquez, Interim Contracts Director
Wendi Vargas, Contracts Assistant Director
SUBJECT: Contract Documents for Fiscal Year 2020-21

Thisisto informyou of several changes to the format of Exhibit A contract documents for Fiscal Year (FY) 2020-21. Exhibit
A documents contain the terms of the contract agreement, and outlines the compliance and program requirements. The
Exhibit Aand B budget documents constitute the ACBH contract. Your organization will receive the contract documents
forreview startinginAprilin preparation forthe FY 2020-21 contract year. Be sure to read all of these documentscarefully.

Whenyou receive the contract renewal packet, the structure and organization of information will appear slightly different
than in previousyears. The documents willbe in thisorder:

1)

2)

3)

4)

5)

Table of Contents: This new document will list the Exhibit A documents.

Provider Input Form: This document is where you will provide answers to some basic questions we have
about the documents, and gives you an opportunity to provide us feedback. There are instructions provided
inthis form which you will return to us afteryou have reviewed your contract.

Exhibit A-1: This document outlines the standard requirements for ACBH services. It contains the
requirements for the type of serviceyouragency provides (e.g., Medi-Cal,SUD, Primary Prevention, etc.). This
documentis user-friendly, and you will receivealinkto our website whereyou canreview the document.

Exhibit A-Program Requirements (Ex A-P): This document outlines the standard requirements fora particular
type of program (e.g. School-Based Behavioral Health, Service Teams, Recovery Residence Programs, etc.).
Dependingonthe type of services you provide, you may or may not need to review one or more Ex A-P. You
will alsoreceive alink to our website to review these documents.

Exhibit A-Scope of Work (Ex A-SOW): This document outlines the specific requirements to implement the
organization’s program. Forexample,the Ex A-SOW would consist specifichours of operation, program sites,
etc. In some cases, you may not have an Ex A-P and all of your program requirements would be inan Ex A-
SOW. Thisdocument(s) will be attached to your contract packet.

ACBH anticipate that these changes will help to distinguish between our standard requirements and the negotiable
program-specificrequirements. It should streamline the annual review of contract preparation, review, and negotiation.

The contractrenewal packets will be sent out startingin April. These changeswill besharedatthe Annual Contracts Spring
Provider Meetings. Thankyou as always foryour partnership in serving our community.
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